European Members

The International Federation of Arts Councils and Culture Agencies (IFACCA) is the global network of arts councils and ministries of culture. IFACCA has over 70 national members from every continent. Twenty-three of the national members and a further 15 affiliate members are from Europe.
IFACCA’s members in Europe are:

National members:

	Albania
	Ministry of Tourism, Culture, Youth & Sport

	Armenia
	Ministry of Culture

	Belgium
	Ministère de la Communauté française de Belgique, Cabinet de la Culture

	
	Vlaamse Ministerie van Cultuur, Jeugd, Sport en Media

	Bulgaria
	National Culture Fund

	Croatia
	Ministarstvo Kulture – Ministry of Culture

	Denmark
	Kunststyrelsen – Danish Arts Agency


	England
	Arts Council England


	Finland
	Arts Council of Finland

	France
	Ministère de la Culture et de la Communication

	Greece
	Hellenic Culture Organisation

	Ireland
	Arts Council of Ireland – An Chomhairle Ealaíon

	Malta
	Malta Council for Culture and the Arts

	Netherlands
	Raad voor Cultuur - Council for Culture

	
	Mondriaan Foundation

	
	Nederlands Fonds voor Podiumkunsten - Fund for Performing Arts

	
	NLPVF – Foundation for the Production & Translation of Dutch Literature

	
	SICA – Stichting Internationale Culturele Activiteiten

	Northern Ireland
	Arts Council of Northern Ireland

	Norway
	Norsk Kulturråd – Arts Council Norway

	Portugal
	Direcção-Geral das Artes

	Romania
	Ministry of Culture, Religious Affairs & National Heritage

	Scotland
	Scottish Arts Council

	Slovenia
	Ministrstvo za Kulturo - Ministry of Culture

	Spain
	Ministerio de Cultura


	Sweden
	Statens Kulturråd – Swedish Arts Council

	Switzerland
	Pro Helvetia – Arts Council of Switzerland

	Wales
	Cygnor Celfyddydau Cymru – Arts Council of Wales


Affiliate Members:

	Government
	Nordic Culture Point/ Kulturkontakt Nord, Finland

	
	Romanian National Cultural Fund, Romania

	
	Consell Nacional de la Cultura i de les Arts, Spain

	
	Swedish Arts Grants Committee, Sweden

	Non-government
	Visiting Arts, England

	
	Fonds Soziokultur, Germany

	
	Visual Artists Ireland

	
	University of Antwerp, Cultural Management Program 

	
	Museums Galleries Scotland 

	
	International Cultural Centre, Serbia

	Reciprocal
	Arts Research Digest, England

	
	Culturelink

	
	European League of Institutes of the Arts

	
	Informal European Theatre Meeting

	Individual
	Margaret Sheehy, England


Networking
In addition to its relationship with its members, IFACCA also works with, or and seeks to liaise with networks in Europe, such as:

· Arts Management Network
· Asia-Europe Foundation
· CIRCLE – Cultural Information & Research Centres Liaison in Europe

· Commonwealth Foundation

· Council of Europe

· Culture Action Europe

· ENCATC – European Network of Cultural Administration Training Centres
· EUNIC – European Union National Institutes for Culture

· European Cultural Foundation
· European Commission

· European Festivals Association

· ICOM – International Council of Museums

· IETM – International Network for Contemporary Performing Arts

· Nordisk Ministerråd – Nordic Council of Ministers

· OEI – Organización de Estados Iberoamericanos

· Secretariat of the African, Caribbean and Pacific Group of States

· UNESCO

· World Intellectual Property Organisation

What is an IFACCA regional chapter?

Regional chapters comprise, in general, IFACCA’s national members. The purpose of regional chapters is to:

· build inter- and intra-regional networks between national and affiliate members of IFACCA, to promote understanding and enhance cooperation between arts councils, ministries of culture and other key cultural agencies
· promote a consolidated platform for the sharing and exchange of collective knowledge of arts councils and ministries of culture
· strengthen the capacity of arts councils and ministries of culture to meet the challenges and opportunities of policy-making and funding issues

· promote IFACCA at the regional level and assist in increasing membership

· undertake activities of interest to regional members that meet the objectives of the Federation.

Meetings of regional chapters are organised and hosted by members as required.

How are regional chapters reflected in the IFACCA constitution? 
Regional chapters operate within the parameters of IFACCA’s constitution. In September 2009 the members approved a new Clause 56 of the constitution which states:

The Board may in its discretion establish one or more Regional Chapter(s). Regional Chapters shall be subject to the following rules:

(a)
The members of any such Regional Chapter must be agreed by the Board.

(b)
A majority of the members of a Regional Chapter must be Representatives of Members.

(c)
At least one member of each Regional Chapter must be a Director.

(d) 
A Regional Chapter shall usually perform an advisory function but the Board shall have the power to delegate any of its decision–making powers to one or more Regional Chapters provided that such delegation is in writing. A Regional Chapter must exercise any delegated powers in conformity with any rules or restrictions imposed on it by the Board.

(e) 
All terms of reference for each Regional Chapter must be determined by the Board. The Board may amend those terms of reference from time to time.

(f) 
The chair of a Regional Chapter must report regularly to the Board as to the activities or deliberations of the Regional Chapter.

(g) 
The Board may at any time, in its absolute discretion, wind-up any Regional Chapter. The process and terms of such wind-up shall be determined by the Board in consultation with the chair of the Regional Chapter. 

Role of the IFACCA secretariat

The IFACCA secretariat is based in Sydney, Australia. The role of the secretariat in relation to regional chapters is to:
· Provide briefings on IFACCA activities, research and resources
· Maintain the IFACCA website, country directory, database and other information relating to regional members and contacts
· Manage the email group for regional members

· Assist with regional projects as far as possible within the budget available

· Assist in seeking additional funds for regional projects if required

And in partnership with the Regional Coordinator:

· Monitor key developments in the region regarding arts policy and prepare news items for ACORNS for worldwide distribution

· Develop membership within the region

· Liaise with the chapter’s membership and report to the Board on its activities.

Key areas of discussion and current projects
The European members of IFACCA are interested in developing a collective voice on issues such as:
· Artists mobility, the contribution that members individually and collectively make and how to expand on that contribution, with particular respect to supporting arts networks
· Intercultural dialogue and the contribution that art makes to enhancing dialogue and co-existence between culture, not only between nations but within them 

· The importance of cultural access, how to enhance this, and how to support access to culture as underpinned by international conventions (eg. culture as a human right) 

· The need for greater complementarity between national and transnational programmes, not only to support mobility and intercultural dialogue, but also to provide more opportunities for more people to engage with great international arts experiences 

· The added contribution that members’ overall arts investments make in supporting and stimulating the wider creative and cultural economy across Europe, both in direct and indirect financial terms and in the added quality that the arts bring to this economy.
Members recently wrote to the President and Director General of Education and Culture of the European Commission outlining these views. Members also contributed to the European Culture Forum in September 2009. In December 2009 several members contributed to the conference “Re-designing Cultural Politics” in Stockholm, Sweden. The next meeting of members will be in September 2010 in Brussels.
IFACCA events undertaken in the region or involving the European members group (to date)
World Summits and associated events

· Third World Summit on Arts and Culture, NewcastleGateshead, England, June 2006

· Second General Assembly, Newcastle-upon-Tyne, England, June 2006

· CEO Leadership Seminar, Newcastle Upon Tyne, England, June 2006

Mini summits

· New Media Arts & Technology Mini Summit, Helsinki, Finland, August 2004

· Networking for the Arts in Europe Mini Summit, Cork, Ireland, May 2004

European members meetings

· Fourth European Members’ Meeting, Johannesburg, South Africa, September 2009

· Third European Members’ Meeting, Copenhagen, Denmark, May 2009

· Second European Members’ Meeting, Glasgow, Scotland, November 2008

· First European Members’ Meeting, Athens, Greece, November 2007

IFACCA Board meetings
· 22nd meeting of the board, Edinburgh, Scotland, November 2008

· 20th meeting of the board, Athens, Greece, November 2007

· 17th meeting of the board, NewcastleGateshead, England, June 2006

· 16th meeting of the board, NewcastleGateshead, England, June 2006

· 15th meeting of the board, Amsterdam, Netherlands, April 2006

· 13th meeting of the board, London and Newcastle, England, April 2005

· 6th meeting of the board, Barcelona, Spain, November 2002

· 3rd meeting of the board, Dublin, Ireland, September 2001

IFACCA Regional Coordinator, Europe
Regional Coordinator roles support IFACCA’s engagement with its members and stakeholders. Since 2006, Diane Dodd has worked part-time for IFACCA as both its Regional Coordinator for Europe and as co-ordinator of ConnectCP. For more detail see Diane’s ConnectCP profile:  www.connectcp.org/DianeDodd. 

To contact IFACCA’s Regional Coordinator in Europe, and Co-ordinator of ConnectCP, email: d.dodd@ifacca.org 

Role and Responsibilities of Regional Coordinators (employed by and reporting to the IFACCA secretariat) 

· Liaison with current members and contacts, including moderation of the regional email group

· Advise on key regional issues and members’ priorities, and input into strategic planning

· Networking, liaison and promotion of IFACCA services, activities and membership

· Input/response to research reports, D’Art 

· Represent IFACCA and participate in regional meetings, World/Mini Summits and conferences

· Provide input into regional Fact Sheets, communiqués, Information Kits, ACORNS
· Report to the Executive Director of IFACCA, Sarah Gardner, who in turns reports to the international board of IFACCA.

Regional Email Group
IFACCA will shortly launch a dedicated email group for the European members to enhance communication and networking. Key contacts from national members will be automatically subscribed to this group.
ConnectCP, Who’s Who in Cultural Policy
IFACCA manages an international directory of experts in cultural policy (including leaders of national arts funding agencies) called ConnectCP, www.connectcp.org. Of the nearly 800 experts listed, approximately 380 are from the European region.

For further information about IFACCA
Visit our website www.ifacca.org or contact Natasha Eves info@ifacca.org 
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� The Director General of the Danish Arts Agency (Poul Bache) serves on the IFACCA board.


� The Chief Executive of Arts Council England (Alan Davey) serves as Chair of the IFACCA board.


� Director General de Cooperación y Comunicación Cultural, Ministry of Culture, Spain (Guillermo Corral van Damme) serves on the IFACCA board.








